Best Practices in Training
Module 1 - Playlist 3 (Learner-Worker Engagement)
Prepared and presented by Emily Schaber (November 2015 - February 2016)


Video 1:  What is learner engagement?  What is worker engagement?
Kevin Cope:  
· “Employees are engaged when they have a clear understanding of why their role is important and how it contributes to the organization’s success.”
· “People will work hard for a paycheck, harder for a person, hardest for a purpose.”

My takeaways:


My next steps:




Video #2:  Why Might Workers Be Disengaged?

Dale Carnegie Training:
· Dissatisfied with direct manager.
· Lack of confidence in the abilities of senior leadership.
· Lack of pride in their company’s contributions to society.

Josh Bersin: 
· There’s been a change in leadership and the staff is not yet re-engaged.
· The workload is too high and performance management process is flawed.
· A lack of investment in development and talent mobility, making it difficult for higher performers to advance.
· A historically non-inclusive culture that cannot attract or retain a diverse workforce.
· Old fashioned working conditions that, simply, make work difficult.

Before the next video, pause to think about your experience in a workplace with low a low level of engagement.  

· Was there a time when you were the disengaged employee?

· Recall what work was like for you. 

· When you went to training, were you able to immerse yourself in the learning?  

· Did you remember the concepts after the workshop ended?

· Were you optimistic that you would have opportunities to apply it when you went back to work?

My takeaways:


My next steps:



Video #3:  What Are the Implications for Low Levels of Worker Engagement?

What do YOU see happening in YOUR library when workers or managers are disengaged?

How can your workshops improve these outcomes? 

How can you convince your managers of this?

What steps can you take to align with managers to encourage worker engagement and, in turn, enhance learner engagement? 


My next steps:
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