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How Can You Possibly Justify Yet
Another Programming Webinar?

+ Cover changes from the 2021 report to 2022

How we got here

Taking a closer look at defining programs

+ Can't know what how to count a program if you don't know what a program is

How do | count this program? Synchronous, asynchronous, and everything in between

Common pitfalls

Finding additional help




How We Got Here —
And Why It Matters




History of
Programming
Questions

- PLS

1992 - 1st Year Children’s Programming Attendance

2004 — Total Number Children’s Programs; Total
number of Library Programs and Total Attendance

2011 — Young Adult Programs and Attendance
2021 — Adult, General Interest

+ Indiana State Library
1909 — Annual Report
1985 — ISL programming totals

U5 DEPARTMENT OF EDUCATION
Othee of Educalanal Fsanrch and Improvement

EDUCATIONAL RESOURCES INFORMATION
CENTER (ERIC)

! Tha documend has been reproduced as
tecaved from the parsan or aighmzalion
arginating it

T Mingr changes have been made lo improve
inprodurhion qually

ED333900

E.D. TABS April 1991
Public Libraries

in 50 States and

the District of Columbia:
1989

BEST COPY AVAILABLE




PLS Definition of Program

A program is any planned event which introduces the group attending to any of the broad
range of library services or activities or which directly provides information to participants.
Programs may cover use of the library, library services, or library tours. Programs may

also provide cultural, recreational, or educational information, often designed to meet a
specific social need.




But then...

- Technology

* Global pandemics

+ Slow process to add/amend data elements




Keep in mind

.

The report is not all-inclusive

The definition of programming is not all-inclusive
Comparable data: across states and years

Concern over growing burden






What Is a Program?




Basic Checklist

Did | plan and advertise the program in advance?

Did my patrons learn anything new about the library
and/or its resources or services?

Was a library staff member or volunteer present to
facilitate the program?

Was the program open to more than one person?




IMLS Definition

INCLUDE EXCLUDE

» All program sessions that are * Program sessions sponsored by
sponsored or co-sponsored by the other groups that use library
library. For a program session to be facilities. For example, do not
sponsored or co-sponsored by the iInclude a homeschooling group
library, the library must contribute hosting a speaker in a meeting room
financial resources or staff time without facilitation from library staff.

toward the program session.



IMLS Definition

INCLUDE EXCLUDE

+ Both on-site and off-site program » Off-site outreach efforts that do not
sessions. For example, include a otherwise meet the definition of a
storytime at a farmer’'s market or a program session. For example, do
presentation to a school group not include having a library card
about library resources conducted signup booth at a farmer’s market.

at a school.




IMLS Definition

INCLUDE

+ Live-streamed virtual (synchronous)
program sessions that are sponsored or co-
sponsored by the library.

EXCLUDE

- Recorded (asynchronous) presentations of

program content; these should be counted
separately in Total Number of
Asynchronous Program Presentations

Programming that is shared on the library’s
website or social media that is not
sponsored or co-sponsored by the library.
For example, do not include sharing a video
from an author’s website of him or her
reading a book.



IMLS Definition

INCLUDE EXCLUDE

* Program sessions with attendance » Activities delivered on a one-to-one
of zero or one if they were intended basis, rather than to a group, such
for a group. as one-to-one literacy tutoring,

services to homebound, homework
assistance, and mentoring activities.
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IMLS Definition

EXCLUDE

* Passive or self-directed activities
that do not occur at a scheduled
time. For example, do not include
leaving an art project or puzzle on a
table for participants to complete.




Is It a Program?

The meeting room is transformed into the Library
Labyrinth for three days in the summer, open to anyone
11 or under.




When is a Program Not a Program?

+ Events or Outreach

* Marching in a parade

- Library booth, card sign-up at a farmer’s market
* Initiative

* Summer reading programs

+ 1000 Books Before Kindergarten

- Services
 Delivery for Homebound Patrons
« Summer Lunch at the Library

You may offer programs as a part of these events/initiatives/services.



Is It a Program?

You use Beanstack to offer a series of themed
challenges, allowing users to earn Summer Library
Program badges.



I'm 100% sure it’s a
program.
Where does it go?




Age/Audience and Attendance

+ Count ALL attendees in the room and record under the target audience age group

+ Parents attend preschool art program with their kids - add parents and children to total in
Children’s Attendance (0-5 years)

- All programs must be labeled with for a single target audience:
» Children 0-5 years

Children 6-11 years

Young adults (12 — 18 years)

Adult (18+)

General Interest (multiple age groups)




General Interest Programs

« “...any planned event that is appropriate for any age group or multiple age groups.
Include all-age, all-library, family, and intergenerational program sessions.... Avoid
including program sessions that are targeted at more than one non-adult age category
(and are not targeted at adults); these should be counted in the child or young adult
age category that best represents the target audience.”

+ Multiple age groups — but must include at least one NON-youth group

» If you previously would have described it as a children’s program, do not count it as
general interest



But 1Cs a Childrens Program

« Capture early literacy programs

+ REQUIRED from 2022 on

» Estimates/ratios







d tlvi napom isg pariod, does the Berary chargs oeerd ue i | nal replice ment
i iy Bail e ratuen pivwaieal print mate dals by thie date due?

ol irw il w b isnesduces tha altandiss 10 any of the Broad sasge of [Erery
mhich diractly proidas infer matien 1o aarlicizants. Profrems =ay covar use of
i, @ libira rg tous. They =ay aso orovide culiural, recresenal, o educational

gm0 = b paciic soecal nead.

Parson, Onsibe Program Siaisns
rinn, enaite childwns pregran ler apas 05
Herinn, onsite childoes's prograss fer ages 6-11
et i, ONEiE poung adull pragrams

irrinn, oniite adadt pregrims

Heraan, onsite gEneral interast [all age) programs
o lhwie, | pETR05, OGN program iaesens

Farson, Offsite Program Sesions

ierinn, alfibe children's pregrams Tos g 0-5
werann, ol childran's grograms Tos age 6-11
e, off b young sdult pregrassd

eraih, ol edull pregrassd

ernan, ol g ner ol istecedt (il ages] prograss

Flive, in-parion, oMue prognm iseksng

Eual Program Seisas

i condacted via a Wb conlenncisg & Webinar placiorm s ai Facetsssk,
isg which & ligr iry stall member [or cfar party spensonad By the Berary) s
sting mith gn sud Ence in aaltisa,

- virtugl ehildran's programs Tos ged 0-5

- virtul ehildran's programs Tos aged 6-11

08-024 Mumbsr of |hw, virtusl young sdull prograss
08-025 Murmbsr & |hee, virlual adull pregrass
06-025 Murmbsr & |hee, virual paneral isterei (all apes| prograss

CE-0F7 Total numEer of lhee, wirlusl goagrems

Amendincy = Live (Synchronous) In-Penson, Orite Pragram Saaiom
G8-05 Atvandines at in-person, onsite childees's progra=s for apas 0-5
Gi-01) Atvandince at in-person, onsite childees's prograss for aps 6-11
Gf-030 Abandincs at in-person, onsite young adall preagrams

Gi-051 Avandincs at in-persan, onsite addt pregrams

CE-053 Atvandincs at in-persan, onsite ganeral inte st ol ages) programs
CE-031 Total atbandincs at lhee, in-persos, onste program

Amendance = Live (Spachonous], In-Perion, O8fkie Program Sedens
Gi-034 Aandincs at in-person, offidte chidran's programs for ages 0-5
CE-0%5 Avandincs at in-person, affdve chidren's grograms for ages 6-11
Ci-03 Avendincs at in-person, offite young sdull pregrass

CE-057 Aendincs at in-person, offite adull pregasa

GE-0% Arandancs ab in-piersan, ol e el Stk Joll apas| prograss

08-0%0 Total atbandince at lhee, in-persos, alfsiles soagrims

Blfiendancs - Line (Synchmonous) Virual Program Sessiom
8.0 Attindancs ot |, virliel ehidran's pragrams Tos igic 0.5 as counbid by @ iopast Saviess
8- 00 Avandancs at e, virlual chidrin's pragrams Tor iges 0.5 as counbid By gaticpasts joptiesal]
08-05% Atvendancs ot le, wirlisl ehidran's pragrams Tos igic 6-11 i caunted by partid pint diviee

8-0&ta Avandands ot e, drtual chidrin's pragrams los iged 5-11 & counted by pastdipints
(optianal)

08-087 Arvandance at e, viciual poasy edult proga i as osur
0d-082a Aandance ar B, virtual veung sdull progeass i o
08-083 Arvandance at B, wirual sdalt pregean o counted &
0d-083a Avandanca ab e, virlual adu' synchrossus grograms
0d-084 Arvandance at Fe, victual gesaral fall ages) pregrasa ai
08-08da Ansandancs at B, virtual ganeral ol ages) sregeama ;

08-0£5 Total etvendincs ab e, virtuil progoass o counted

O8-085a Total aend F13 } Wit Erograms ds 4
Addtionil Pragramming Tetals by Type and Audiescs

08-046 Tatal nufmbar of lhe childries's gragrams Tor agid 0.5
08-0&7 Tatal nufmbar of lhei childres's gragrams for agid 6-11
08-0&3 Tatal nufmbar of [ yeung edall pregrams (n-gemen |
08-0&% Tatal numBar of @l v pragrama [in-pacsos asd synch

08-S0 Total atbendind at in-peion childon’s progea i fer

08-058 Tatal atbendinds at in-pedon childoan's progean fer
O8-053 Tabal attendins Gt in-peson poang adu in-pekan
08-053 Towva atbardasess 57 all is-parsss prograr

08054 Tatal atvandinss at lree childoess gragrams for
08-055 Tatal avandanss ab e childeess geagrama T
08-056 Tobal standance o e yeung sdull soagr
08-057 Total stbandensa at all e progoa=s i
Eecorded (Asynchronaus| Program P
C8-058 Total sambir &f recordad (a

08030 Tonal viewd of recerds



Stats We Want

+ Number of live, in-person onsite programs by target audience (age)
* Number of live, in-person offsite programs by target audience

* Number of live, virtual programs by target audience

+ Attendance for live, in-person onsite programs by target audience
- Attendance for live, in-person offsite programs by target audience
+ Attendance for live, virtual programs by target audience

* Number of recorded programs

+ Total views of recorded program presentations within 30 days
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Live (Synchronous)

« Live, In-Person

* On-site, off-site
* Live, Virtual (Streaming)

+ Each synchronous program session counted only once

* Anin-person program that is simultaneously livestreamed = ONE live in-person synchronous
program




Recorded (Asynchronous)

» On-demand viewing
« Count each participant device connected to a virtual program as a single attendee.

* Include recordings of synchronous program sessions that were available for
asynchronous viewing after the session ended.

 For program sessions hosted on Facebook Live, YouTube Live, or similar platforms,
count peak concurrent viewers. For those hosted on videoconferencing platforms,
count the maximum number of non-staff participants during the session.

+ Regardless of the number of platforms on which a presentation is posted, count each
unique presentation only once



Pop Quiz!

(AT LEAST I'M NOT CALLING ON ANYONE.)



Is It a Program?

Scavenger Hunt for National Library Week

All day, patrons are invited to visit the library, pick up a
form, and return the completed scavenger hunt to the
children’s desk for a prize. Librarians are allowed to
give one clue when asked.




Is It a Program?

It's the “Dog Day” of Summer at Your Library.All day,
there are dog-related activities:

Coloring pages
Costumed characters

“Read with Rosie” storytime



How Do You Count
Attendees?2

Your library holds an offsite program session targeted
at young adults. 14 teens show up, along with three
younger siblings (ages 8-11). How do you report this?



Is It a Program?

Your library holds a monthly cooking class. You
advertise it, you set up the library’s meeting room, a
volunteer to leads the class.



How Do You Count It2

The cooking class becomes wildly popular, so the
library decides to extend its reach by livestreaming the
class as it happens.



How Do You Count It2

Of course you're going to want to archive that
livestream so that everyone can watch it.



Resources

* https://www.in.gov/library/services-for-libraries/ldoresources/annual-report/

* What is a program?

Platform-specific spreadsheet

Definitions in the report / IMLS Guidance

This webinar
- Mel



https://www.in.gov/library/services-for-libraries/ldoresources/annual-report/

Contact

Angela Fox

anfox@library.in.qgov

317-234-6550



mailto:anfox@library.in.gov
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