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ASHLEY WADSWORTH 

 

Extra info from Ashley Wadsworth: 

 

I’ve attached the slides in PDF format, and the notes with some added commentary so that the 

slides make sense.  The activities are built into the notes.  Slides 11 and 12 have the activities. 

 

I did a version of this at a regional ILF a few years ago too.  If you have a larger group, then you 

break them into 2-4 smaller groups for the Slide 11 activity and each group gets a policy that the 

others are not getting.  After discussion in small groups, someone in the small group explains to 

the larger group what the policy is conveying.  The trainer adds or corrects based on the 

response.  I used policies from libraries in that area when I did the regional one, rather than my 

library’s policies. 

 

 

New Hire Library Philosophy [notes for Library Philosophy slides] 

 

Slide 1:  Library philosophy – why we do what we do  (This is a broad overview – each item 

could probably be its own training) 

Purpose:  educate new hires on library values and why we do what we do 

 

Slide 2:  Goals:  supporting staff with training; education on policy; ability to explain policy and 

library values to customers 

 

Slide 3:  Quick question/response Discussion:  What guides library philosophy?  What ideas, 

documents, info, statements, etc? 

 

Slide 4:  Guiding Documents [note – each underlined on slide is linked.] 

• Mission & Vision statements 

• Core Values – think about - how do you demonstrate this in your work at VCPL? 

• Strategic Plan 

• ALA Guidelines (links to Bill of Rights, but also mention code of ethics, freedom to read, 

freedom to view) 

o What is ALA? 

▪ purpose of ALA, “…to promote library service and librarianship.”  

▪ provide guidance on advocacy, legislation, training, etc. 

 

Slide 5:  Discussion:  What Ethics? 

• Based on what we’ve just discussed if you had to pick 4 “ethics” of library service, what 

would you say those might be? 

 

Slide 6:  Ethics: 

• Customer service – behind everything we do [links to ALA code of ethics] 

o Code of ethics – read specific portions in each bullet point 

• Equitable access (intro to ethics & then next video) [links to Niche Academy clip] 



o Example of Equitable Access at VCPL? 

• Intellectual freedom (video) [links to Niche Academy clip] 

o Example of IF at VCPL? 

• Privacy (video) [links to Niche Academy clip] 

o Example of privacy at VCPL? 

 

Slide 7:  ASK:  Who or what reinforces VCPL philosophy? 

 

Slide 8:  Staff! What do staff use? 

 

Slide 9:  Policies 

Continuing education 

 

Slide 10:  Policies of note: 

• Confidentiality and privacy of library users 

• Collection development 

• Program 

• Expressive activities on library premises 

• +request for reconsideration form 

 

Slide 11:  Practice: 

• Group is given specific policy to review and discuss. (Program or CD). How would they 

explain that policy to a customer asking about why we have a certain material or 

program?  Have them explain out loud. 

• Briefly review the other policies.  What similarities exist? 

• Note to trainer:  strongly convey we serve everyone in our community; we make 

decisions based on the needs of our community.  Request to Reconsider is a tool, but not 

the first thing you bring out if someone asks a question.  Explain the library’s position, 

but don’t need to convince the person to change their opinion. 

 

Practice [examples on following pages]: 

• Each participant take one of the examples of a potential customer comment.  Based on 

our policy discussion, how might you respond?  

o Everyone gets a chance to say how they might respond based on their new policy 

knowledge.  Trainer redirect where needed/if needed. 

 

Slide 12:  Connect values/ethics to policies and practices: 

• Which ethics and VCPL values do each connect to? 

 

Slide 13:  Staff Continuing Education policies – why do you think this piece is part of this 

training? 

• Staff manual: 

o Staff Development 

o Conferences & meetings 

o What core values do these connect to? 

 



Slide 14:  Takeaways 

• You don’t need to convince a customer to share your/VCPL’s values.  You just need to 

explain what VCPL’s values are. 

 

Slide 15:  Questions? 

 

  



  



You need to get To Kill a 

Mockingbird off the shelves.  

I’ve heard it’s really bad. 

 

 

 

Why is there an HIV testing 

program? 

 

 

 

Why do you have an Easter 

display?  Not everyone is a 

Christian. 

 

 

I keep hearing about Banned 

Books.  What are banned 

books?   

 

 

There are people outside 

trying to get everyone to 

register to vote.  Are they 

allowed to be out there? 

 

 

Hi, I like a print out of all the 

books I’ve checked out 

before. 

 

You shouldn’t have that 

movie Crash available to get.  

Who do I need to speak to for 

it to be removed? 

 

 

Are you promoting 

Buddhism?  You have a yoga 

class on your calendar. 

 

 

I noticed a book on the shelf 

that I don’t think should be 

there. 

 

 

I want to distribute flyers out 

there on your ramp.  Who do 

I talk to? 

 

 

I want to stand out there on 

the ramp to distribute these 

flyers. 

 

 

 

You have All Boys Aren’t 

Blue.  It came up in a search.  

Why do you have that when 

other places are banning it? 



I saw Alcoholics Anonymous 

listed on your calendar.  You 

let groups like that meet 

here? 

 

 

Why do you have five books 

by Donald Trump here? He 

didn’t even write them 

himself.  You should get rid 

of them. 

 

 

Oh no, I refuse to use hoopla.  

You have Mein Kampf on 

there.  Did you even know 

that? 

 

 

Who has the most recent 

Danielle Steele book checked 

out?  Can you tell them to 

bring it back already? 

 

 

I’m Becky’s mother.  I 

dropped her off there earlier 

and I just wanted to check in.  

Can you ask her to come to 

the phone really quick 

please? 

Is Edward there using a 

computer?  I need to talk to 

him – this is an emergency! 

 


