From Grant
to Gathering Place:

A Library Placemaking Journey

W

Marion
Public
Library




11111 2

- ﬂ'_"_'_'_"__" ;

JAIME PITT KELSEY WINTERS
Director of Marion Public Head of Museum Services
Library & History Center & Special Projects



Ny g A\
B .l o
" e
g F N
- — ol t‘

) —;; ==
) P G W = ,E! i

The Courtyard
ca. 1993
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The Courtyard
ca. 2024
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Courtyard

ca. 2024
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Community
Placemaking
Grant

o Discovered through community partners who

shared the grant announcement

 Granted by Project for Public Spaces (PPS),
funded by General Motors

. Eligible to counties with or near a GM plant

- Had identified courtyard for improvement, but
did not have an established plan

« Two-step application process

« Considered local demographics, library’s
community impact, and goals for space use &
access

 Grant stipulation: no fully formed projects
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Marion Public Library

Placemaking inspires people to collectively
reimagine and reinvent public spaces as the heart
of every community. Strengthening the
connection between people and the places they
share, placemaking refers to a collaborative
process by which we can shape our public realm
in order to maximize shared value. More than just
promoting better urban design, placemaking
facilitates creative patterns of use, paying
particular attention to the physical, cultural, and
social identities that define a place and support
its ongoing evolution.

“What Is Placemaking?” Project for Public Spaces, 2007,
https://www.pps.org/article/what-is-placemaking




The
Placemaking
Process

from Project for Public Spaces

Y

“The Placemaking Process” Project for Public Spaces, 2017,
https://www.pps.org/article/what-is-placemaking

Define Place and
Identify Stakeholders

¥

Evaluate Space and
Identify Issues

J

Place Vision

J

Short Term Experiments
And Management

¢

Ongoing Reevaluation and
Long Term Improvments


https://www.pps.org/article/5-steps-to-making-places
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 Trusted

Libraries as Community Hubs
Placemakers & + Bincourages
. Connection
Why it Matters - Builds Stronger
Communities

- Opportunity
beyond indoor
spaces



Project Goals

1.Create a safe, engaging, & accessible space for kids
and families.

2.Establish a free, public gathering place that can be
used for library and museum programming,.

3.Expand outdoor educational opportunities for our
community.



2023 Grant - Awarded the grant in January 2024

« One of five awardees across the U.S.

o Other awardees were in Rochester, NY:
Awardee

Cleveland, OH: and Austin, TX
o All other projects were public parks,

frequently led by placemaking professionals
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« $100,000 for space improvements
Grant pace Imp

 Placemaking site visit, including a public
- workshop and stakeholder meetings
Offerlngs  Technical assistance, including design work
through renderings and blueprints and assistance
in creating project budget
« Ongoing assistance and input as needed
throughout implementation process
o International Placemaking Week conference
admission & stipend in 2024
« Free admission to Placemaking: Making it
Happen, a 6-session online course offered by PPS
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o « Chance for PPS team to see site in person, take
Placemaking P

measurements, etc.
e P « Meetings with staff
Slte VIS]'t « Community stakeholder meeting
« Meeting with Friends group
« Meeting with City of Marion representative
 Public Placemaking Workshop

Gathering data to drive the vision and design



What Makes a Great Place? P]_ ace %

Performance

Game %

A Tool for Initiating the
Placemaking Process

Project

22021 Project for Public Spaces, Inc. The Place Game' cannat be used without formal, written 3
permission from PRSI permission is granted, full credit must be given to Project for Public Or u ],c
Spaces on all written materials and in amy verbal descriptions of the game.

212.620.5660 @PPS_Placemaking WINW.pps.org Sjaces




Site Date

Comfort & Image POOR

Cleanliness / Quality of maintenance 1 2 3 4
Lighting at night 1 2 3 4
Comfort of places to sit 1 2 3 4
Overall Attractiveness 1 2 3 &

Access & Linkages

Vigibility from a distance I 2 3 4
Ease in walking to the place i 2 3 4
Access for people with disabilities 2 3 &
Clarity of infformation/signage I 2 3 4

Uses & Activities

Mix of activities | 4 3 4
Frequency of events | 2 3 4
Overall busyness of area 2 3 4

Sociability
Number of people in groups | - 3 4
Users reflect the diversity of 1 2 3 4

the community overall

CommenisiNoies:

1. What do you like best about this place?

1

. Who should be the primary users of this space?

. What physical features should this place include to

support use by people?

. What kind of activities and programs do you think would

be most appropriate here to enrich the experience?

What local partners, businesses, or talent could help
implement some of yvour proposed improvements and
programs? Be specific!



t Yol wWhat Features would Attra

mark your favorite features with a dot!

a placemaking tool
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Marion Public Library

Public The courtyard should be...
o - Safe « Welcoming
Placemaklng e Sustainable « Flexible

WOI’kShop . Colorful

Outcomes + Common
Themes
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Design
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Design
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Marion Public Library
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Grant Budget » Grant: $100,000

& e Library Contribution: $20,000
» Fundraising: $750

Library COStS » Don’t forget Staff Time
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Marion Public Library

Sharing the
Vision
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Marion Public Library
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Final Space
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600 S Washington St.

RS ‘_/ Marion, IN 46953
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°  Hosted Courtyard Kickoff event in August 2025
Grand Opening ryerd Kickoffer

 Scheduled ribbon cutting with county Chamber of

& Commerce
o Invited key community stakeholders (library board,
o mayor, etc.)
PrOgrammlng o Library departments hosted stations with activities
. Created “stamp sheet” for attendees to visit each
station - a huge success!
- Had over 235 attendees
« Note: While we scheduled this around completing
major improvements, not all work on the courtyard

was complete.



Courtyard
Kickoff
Stamp
Sheet
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Listen to
live music
in the
courtyard

Get a
lemonade
or popcorn

Make an
origami
crane

Make a Buy food Make a
slap from a bubble
bracelet vendor wand

Visit the
museum's

artifacts
table

Check out
an item

from the
library

Play a game
in the
courtyard

Instructions are on the back

Marion
Public
- | Librury

Public
Library

Courtyard vm.—m
- -y

There's lots of fun to be had at the
library today! Visit each station to
get a stamp on this sheet.

Once you've gotten at least six
stamps, write your info below.

Take your sheet to the Circulation
Desk to enter a drawing for FOUR
free tickets to the Fort Wayne Zoo!
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- As we went, we identified areas for the library to
Internal te sddi

contribute additional funds
 Construction & amenity flexibility

Lessons + « Defining the budget—needed adjustment

« Community fundraising effort
EXt ernal o Used betterworld.com to allow people to donate

toward specific items
Challenges > Not a huge monetary total, but a useful cushion
for landscaping, etc.
 Continually defining use of the space
o 80% of the success of a space is in how you use it
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« Keep your team big and your committee small
Changes We |

o A core group of 2-3 people leading the process

would Make -+ o |dentify who needs to be at which table

« Define roles early and keep them clear
o . Staff can feel protective of norms—expect to spend
A.dVlC‘e we energy getting people on board
o e Invite your community to join the process
would lee o Keep them updated along the way
o |dentify your stakeholders and give them a voice

. If you can, hire an outside expert for high-load, high-
expertise elements

o Scope of work, contracting oversight, etc.
- Your project can be a benefit to your partners



11111 452

"-m_ ” . L — ;_;-_-_-_-—__—— = -
Takeaways o Star’F v.\n.th Flommunlty Input
. Flexibility is Key
from the « Plan for your usage, keeping your

community in mind, not just design

Process

Scan to read
about our project!
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Want to learn more about
placemaking? (-)

Visit www.pps.org

Jaime Pitt

Director of Marion Public Library
& History Center

jpitt@marion.lib.in.us
Ry (765) 668-2900

Kelsey Winters

Head of Museum Services &
Special Projects

><] kwinters@marion.lib.in.us

Ry (765) 668-2900
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