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Expected Outcomes

• Ability to identify community partners

• Inspiration/ideas from peer success stories

• Motivation to experiment 

• Increased engagement with cross promoting

• Identify ways to partner without footing the 
bill

• Identify your library’s strengths and market 
them





• Get library staff (the director) out of the 
library

• Speak to unlikely groups and those who may 
not be your regular library users

• Attend your local municipal, township, city 
meetings

• Join a Board (or two)

• Connect with your local business owners





• Do not duplicate (or step on toes) – 
instead; partner!

• Always be on the lookout for how 
your library can “get in” on something 
new, fun, or positive happening in 
your service area

• Cross marketing will get your library 
on the radar of people who might not 
have visited or used the library 
recently (or ever)

• Some of the best ideas come from 
organizations other than libraries

• Look for underserved populations in 
your communities

• Follow local social media groups, local 
business/organization groups, etc.



Always be listening for how your library may be able to fill a need. What does your 
library have to offer that may be unique?

• Space
• Resources
• Technology
• Knowledge
• Connections
• Funds
• Staff
• Unused items



One Step at a Time

Step 1: Be at the table (this can be virtual)

Step 2: See a need that needs to be filled

Step 3: Reach out and be specific

Step 4: Follow-up on any tasks/assigned roles

Step 5: Follow through

Step 6: Recap











Inspiration

• Local Museum 

• Any local “claims to fame”

• School clubs

• Funny videos

• Popular niches

– Wellness/fitness

– Finance

– Family



But…what if we DO have some 
money?

• Mailers

• Hire locals

• Don’t be afraid to ask for freebies

• Write grants/donor letters







What’s the most important thing?

MINDSET OF SERVICE

• Should we do this? Would it be well received? Would it be beneficial for the 
library/community?

• HOW can we do this?



Questions?

Phone: (231) 928-0243

Email:

jroseberry@fremontlibrary.net
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